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The following individual notes were given to Mr. Lloyd on 8 August 1955:

**K-*******

Gates: State Department got a new organizational structure approved

25X1A9A guring this session of Congress. FMMWI Secretaries, Deputy
make a study to see whe-

Under Secretaries, etc. Suggest
ther we ought to do anything comparable, elther with or without legislation.
25X1AQA How sbout asking[ | to give his comments by about 1 September.

FHRHHEHERE

25X1A9A Gates: 1. | | says Civil Service is going to pay all medical

dootors $100,00 per month € ra, as the services do I belleve,

9, Amory wants this to apply to doctors in Medicine Branch of

0sI,
3, Personnel should report on this immediately and make recom-
mendations as to what we do on an Agency-wide basis.

HHHOHHE

25X1A9A
Gates: Several days ago I asked to do a further follow-up on

a rather authentic rumor that AEC and eome others were paying scientists
(consultants) $75.00. He was to produce the laws, precedents, etc., to sup-
port (or not) our payment of only $50.00. The Director might ask you about

this.
IHHEHRE 25X1A%9A

Gates: Wonder if we couldn't suggest to DD/P that [ |end his
ataff undertake a study of this situation. Looks like we might be able to

save some monsy and some people, Attached to Memo dtd 1 Aug S5 to Colonel
25X1A9A White from sub: "Survey of | | 25X1ABA

WHEHHEONEE

25X1A%9A
Gates: Personnel Geil%gs . lealled - Said DD/I would give up
its requested increase of positions for Fiscal Year 1957. For 1956 they
will cut'back 33 of their requested increase of 161. Presumably then this
means they will ask for a net increase of 128, They maintain that with the

exception of a few cliricals all of them are involved in ELINT, I:I etf5x1 A2D1

25X 9X1A2D1 . | says he will be sble to cut back only a very few
- 8 people in | [- all involved in standby Commo instellations which DD/P

wants but which he doesn't think worthwhile, He says he belisves we could
save 30 people by combining Cable Secretariat with Signal Center, He

doesn't want this but does believe the sa could be made, We ILLEGIB
should get the Director's permission and as General w/Mgmt. and 5EX1
He also feels we should

25X1A9A [ k | .
| ot RS e e aR tﬁiﬁ!’?ﬁ%@%&ﬁﬁswmeoooz0043-4
25X1 |:|we might also~try to turn over.




